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INTRODUCTION 

 
Our 20th Anniversary Conference marked a milestone and a turning point in the history of the 
NABAEMC. 
 

We organised the conference for two reasons. Firstly, we were acutely aware that the 
devolution of major public services will present many challenges for local councillors, not least 

issues relating to existing racial inequalities in the delivery of some of those services. The 
conference was designed to empower and support BAME Councillors by increasing their 
awareness of devolution and the various challenges it will present at Ward and District level, 

and by identifying practical and effective ways of addressing some of those challenges.  
 

Secondly, the Association had been dormant for a number of years and its future was in doubt. 

In organising the conference, we aimed to re – energise and increase the membership of the 
NABAEMC by encouraging and empowering BAME Councillors to actively engage in shaping the 
future direction and work of the organisation. 
 

In order to assess the extent to which the conference achieved those objectives, BAME 
Councillors that attended the event were each asked to complete a customised evaluation form 

focussing on – 
 

 The extent to which the conference had (a) increased their awareness of devolution - in 
general, in health and care services, and criminal justice services - and the challenges it 

will present at Ward and District level, and (b) identified practical and effective 
approaches that they could use to address those challenges at Ward and District level 

 

 Whether they had been able to network and share information and ideas with councillors 
from different parts of the country during the conference 

 

 Whether they believed that Councillors in their districts would benefit from participating 
in a similar conference 

 

 Whether they were prepared to help organise and promote conferences, seminars and 

training for BAME Councillors in their districts, regions and at national level 
 

The morning session of the conference focussed on devolution with keynote speeches and a 

question and answer session. It also included a short video message of support for the 
conference from the Government Minister responsible for race equality, Baroness Williams of 
Trafford. Her message stressed the importance of race equality in local authorities and 

described the conference as part of the ‘vital process of making Councils and communities 
better places to work, live and grow’. 
 

In the afternoon session, Councillors worked in small groups to discuss and feedback their 
responses on – 
 

a) Whether there is need for a national association of BAME Councillors 
 

b) The main local priorities for them as BAME Councillors 
  
BAME Councillors from the East Midlands, London, North West, North East, South East, South 

West and West Midlands attended the conference. Some of them were sponsored by their 
Councils, but a significant number attended at their own expense. This report is informed by 

the written evaluations and comments they provided and the feedback from their working 
groups. 
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THE PROGRAMME 
 

10.00 

 

Registration, Refreshments & Networking 

 

10.30 

 

Welcome: Jennette Arnold OBE, Assembly Member for North East London 

 

10.40 

 

Introduction: Cllr Jagtar Singh Dhindsa, NABAEMC Chair 

 

10.45 

 

 

Message of support (video): Baroness Williams of Trafford 

                                         Government Minister responsible for race equality 

 

10.50 

 

LGA Overview of Devolution: Rebecca Cox 

                                          Principal Policy Adviser, Local Government Association  

 

11.10 

   

Health & Care Services - Dr Nabihah Sachedina 

                                    Director of the London Health and Care Devolution Programme                                                                                                                              
 

11.30 

 

Criminal Justice Services – Mike Franklin, Former IPCC Commissioner   

 

11.50 

 

Question & Answer Session 

 

12.30 

 

Lunch & Networking 

 

13.30 

 

Workshops: Identifying Local Priorities 

 

14.15 

 

Feedback from Workshops 

 

15.00 

 

Next Steps 

 

15.20 

 

Closing Remarks – Cllr Obajimi Adefiranye, NABAEMC Secretary 

 

15.30 

 

Close 

 
CONFERENCE CHAIR CONFERENCE HOST 

 
 

Cllr Jagtar Singh Dhindsa,  NABAEMC Chair    

 

 

 
 

Jennette Arnold OBE, Assembly Member for 

North East London and former Chair of the London 

Assembly 
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KEYNOTE SPEAKERS 
 

 

English Devolution, the story so far 
 

 
 

‘No route map - No guidance - No 

templates - But…emerging themes’ 

 

 

Rebecca Cox, Principal Policy Adviser at the Local 

Government Association (LGA), delivered an incisive 

and informative overview of devolution in England to 

date, which included – 
 

 a brief history of devolution from the 1999 

Greater London Authority Act to the Cities and 

Local Government Act 2016; 

 

 details of devolution bids submitted by cities 

and regions in England and the ‘Deals’ that 

have been agreed so far; and 

 

 a frank assessment of the current situation 

and the implications for Councillors. 

 

She identified a number of challenges that devolution 

will present for Councillors, in particular -  

 

• Cross-party working 

• Involving communities 

• Governance and leadership  

• Scrutiny and accountability 

• Agreements and deals 
 

 
Accelerating health and care 

transformation through devolution 
 

 
 

‘The health and care system needs to 

work in a fundamentally different way – 

and we can only solve these challenges if 

we work together’ 

 

 

Dr Nabihah Sachedina, Director of London’s Health 

and Care Devolution Programme, gave an enlightening 

and thought provoking presentation about how 

London is attempting to use devolution as a means of 

transforming its health and care system to meet the 

‘significant’ challenges that it faces. 
 

She stressed the importance of ‘a shared vision for 

better health and care’ in which ‘partners view 

devolution as a tool to support greater collaboration 

and integration’, and shared some important learning 

from London’s experience, including: 
 

o A system-wide approach is critical to support 

the health and wellbeing of our populations. 

Often this means working across borough 

boundaries and at different spatial levels.  
 

o Local areas can do a lot within the existing 

system. 
 

o Devolution provides an opportunity to go further 

and faster – through direct and indirect effects; 

but devolution is only an enabler – a shared 

system-wide plan and strong cross-

organisational working will be key to successful 

transformation.   
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Rising to the challenge of Criminal Justice 

Devolution 
 

 
 

‘You have the benefit of the lived experience 

and you have to bring it to the table: you have 

to express it, you have to make sure that those 

around you understand it’ 
 

Former IPCC Commissioner Mike Franklin, 

delivered an inspirational and informative speech 

covering –  
 

 current racial disparities in the delivery of 

criminal justice services from stop and search 

through to sentencing; 
 

 the profound impact that the actions of 

criminal justice agencies have on 

communities, including the families of victims 

and perpetrators; 
 

 the importance of Councillors and other 

elected officials ‘listening to what ordinary 

people live through and experience’, and 

reaching out to those ‘who don’t talk to 

surveys and who don’t get asked questions 

during research – the people whose voices are 

not heard and whose information does not 

appear in the conclusions drawn from 

statistics’.  
 

He urged Councillors to actively engage with IPCC 

investigations, PCC Panels and community advisory 

bodies to ensure that the views and concerns of 

their constituents are heard and acted upon. 

  

Question and Answer Session 
 

Conference delegates asked a series of probing 

questions to which the keynote speakers 

responded during a lively session. The topics 

included: 

 

o Incentives for Council districts that choose 

to have an elected Mayor 

 

o Holding elected Mayors to account 

 

o Engaging with Crown Prosecutors and 

Prison Governors at Ward level 

 

o Delivering health and care reforms with 

reduced resources, including the closure of 

local GP surgeries 

 

o Handling the personal backlash that those 

who ask ‘difficult questions’ often 

experience  

 

o Expectations and likely outcomes of the 

Lammy Review of the criminal justice 

system 

 

o Inequalities in the provision of mental 

health services 

 

o Engaging with members of the public as 

part of the health and care devolution 

process 

 

Participants’ Assessment 
 

The evaluation forms completed by conference 

delegates revealed that the overwhelming 

majority of them found the keynote speeches on 

devolution and the subsequent questions and 

answer session to be extremely informative and 

useful: 

 

 96.5% rated the conference as either ‘very 

effective’ or ‘effective’ in terms of 

increasing their awareness of devolution 

and the challenges it will present at Ward 

and District level; and  
 

 85% rated the conference as either ‘very 

effective’ or ‘effective’ in terms of 

identifying practical and effective 

approaches that they could use to address 

the challenges of devolution at Ward and 

District level 
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WORKSHOP FEEDBACK 
 

Feedback from the eight workshop groups was delivered by Cllr Amina Ali (Tower Hamlets), Cllr 
Jacqui Burnett (Luton), Cllr Rishi Madlani (Camden), Cllr Leslie Ayoola (Nottingham), Cllr Anne 
Kirby (Southwark), Cllr Anamul Haque (Northampton), Cllr Mukesh Malhotra (Hounslow) and 

Cllr Neghat Khan (Nottingham). 
 

In relation to the need for a national association of BAME Councillors, all of the workshop 

groups felt that there was definite need and the feedback from a number of the groups outlined 
the reasons why they had reached that conclusion. Those included: 
 

 Meeting together enables BAME Councillors to inspire, encourage and support each other 

 Providing opportunities for mentoring, networking and signposting 
 Acting as an impartial and confidential advisory body for BAME Councillors 

 Promoting cultural diversity in local government and securing better representation of 
BAME Counciillors at all levels  

 Addressing issues of disproportionality across BAME communities 

 Giving a voice to BAME communities 
 

Some groups also identified areas for improvement: they felt that the association needed to –  
 

o Be more effective 
o Improve its communications and social media presence 

o Increase its profile amongst political groups  
o Be taken seriously by Council Leaders 

 

 
 

In terms of the main local priorities for BAME Councillors, the feedback from workshop groups 
identified – 
 

 Changing Party selection processes to increase the number of BAME Councillors and to 
ensure genuine equality of access to senior positions and higher profile roles within 

Councils 
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 Advocacy, advice and guidance for BAME Councillors e.g. through an external Help Desk  

 

 Subsidised training and workshops on a range of issues, including how to challenge 
outside bodies effectively 

 

 Engaging more BAME members of the community in Party politics and Civic life through 

political education and improved recruitment and retention  
 

 Harnessing the rich diversity of local communities to increase community cohesion and 

community participation in local council decision – making 
 

 Increasing Council funding and assistance for community groups 
 

 Affordable housing for BAME residents 
 

 Improving the health and wellbeing of communities 
 

 More support for BAME business and more jobs and apprenticeships for BAME people 
 

____________________________________________________________________________ 
 

PARTICIPANTS’ EVALUTION AND COMMENTS 
 

In addition to their positive assessments of the devolution elements of the programme, the 
evaluation forms completed by delegates revealed that the conference had enabled all of them 
(100%) to network and share ideas and information with councillors from different parts of the 

country. The vast majority of delegates (79%) also stated that they believed that other 
councillors in their districts would benefit from participating in a similar conference; of the 

remainder, 20.5% stated that they were ‘not sure’. 
 

 
 

In response to questions as to whether they were prepared to help organise and promote 

conferences, seminars and training for BAME Councillors in their districts, regions and at 
national level, 72% of delegates stated that they were willing to do so in their districts;  

74% indicated a willingness to help at regional level, and 67% at national level. In each case, 
the vast majority of the remaining delegates stated that they were ‘not sure’.  
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The majority of delegates used the final question in the evaluation form (‘Is there anything you 
wish to add?’) to provide further feedback on the conference and the way forward. A few of 

those comments indicated that the lunch provided at the conference had not met the dietary 
needs of some delegates. Other comments reinforced the feedback from the workshop groups 
or made practical suggestions about activities that the association should consider 

incorporating in its work programme. 
 

A significant number of delegates took the opportunity to express their overall satisfaction with 

the conference and their desire to be actively involved in the work of the association e.g. 
 

‘The conference is well timed, and it is important that we all make the most of the opportunity of 

today. I am more than happy and willing to help and support where I can’ (Luton Councillor) 
 

‘Let us celebrate our success - this will inspire other BAME people’ (Greenwich Councillor) 
 

‘I’m very happy to been invited to my first BAME conference, and I would love to learn more so I 

can help myself and help my community’ (Northampton Councillor) 
 
‘Well done for restarting’ (Camden Councillor) 

 

‘The conference was very informative. It was also good to network with other BAME councilors. It 

would be great if this organisation can link with more BAME organisations to have a unified front & 

more power, so nationally all political/public & private bodies will make positive changes to 

attitudes and policies towards race relations & representation’ (Liverpool Councillor) 
 

‘I found the conference worthwhile and informative. I would like to get involved on the Committee 

if possible’ (Kingston upon Thames Councillor) 
 

‘Thanks to the decision by NABAEMC executive to focus today’s Conference on Devolution. I found 

the presentations very useful – Thank You! I would like to be very involved with this organisation 

and to help build NABAEMC. Count me in as a VOLUNTEER’ (Hackney Councillor) 
 

‘It has been an enjoyable day networking and meeting other BME councillors’ (Nottingham 

Councillor) 
 

‘I want to play active role in the Association’ (Hillingdon Councillor) 
 

‘Keep up the good work’ (Kirklees Councillor) 
____________________________________________________________________________ 
 

CLOSING REMARKS 
 

‘Power is never given -  power 

has to be demanded’ 

 
 

 

Closing the conference, NABAEMC Secretary and founder 

member, Cllr Obajimi Adefiranye said that the gathering 

marked the ‘reawakening’ of the association and a step 

towards it becoming ‘a vital and vibrant force in national 

politics’. 

 

He reminded delegates that this year is not only the 20th 

anniversary of the founding of the NABAEMC, it also marks the 

40th anniversary of the enactment of the 1976 Race Relations 

Act. ‘It is therefore an important year for us to redouble our 

efforts as a force to be reckoned with’, he said. 
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Thanking delegates for their attendance and participation, he confirmed that they would receive a 

copy of the conference report and that their contributions would inform the future work of the 

association. 

 

He said that it was important to remember that the association is a national body and that, in the 

past, meetings had been held in Councils in different parts of country, including the Midlands and the 

North. That practice should be maintained he argued. He also suggested that the association should 

seek to arrange meetings with BAME Councillors in other European countries.  

 

After thanking Jennette Arnold, the keynote speakers, staff at City Hall, members of The NILE Group 

and volunteers for enabling and facilitating the conference, he called upon conference delegates to 

become active members of the association and ‘move forward in unity’.  

 
June 2016 

 

© NABAEMC  


